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KnioueBble npenogasaTesiu ro4oBOro Kypca no nporpamme

«OpraHusauma ynpaBJieHUA NPOeKTaMu KanutasbHOro
CTpouTenbCTBa»

KonocoBa EneHa BanepbeBHa - pykoBoauTenb
nporpaMmmbl

Oupektop no passuturwo 000 «K4», kaHaupaT
TEXHUYECKUX HayK

MpogpeccnmMoHanbHO 3aHMMaeTCcA BonNpocamwu
9P PEeKTMBHOrO yrnpaBneHNA CIIOXXHbIMU NpoeKTamMu
ctpoutenbctBa, MNP n HAOKP B aTtoMHOI, TennoBon w
rmopoaHepreTuke, HepTerasoBom MPOMbIWIEHHOCTH,
XUMUN U HEPTEXMMUKN, HA TPAHCMOPTE U B rPa>KgaHCKOM
ctpoutensctee ¢ 1993 r. O6napaeT pa3HOCTOPOHHUM
ONbITOM CO30aHUA, Pa3BUTUA N MPUBHECEHUA B MPaKTUKY
paboTbl KOMMNaHUA METOAOB W CPencTB YynpaBfeHVMA npoekTamu, nporpaMmMmamu um
noptdenAMn nNpoekToB. Pa3paboTyMk aBTOPCKUX METOAONOrMYEeCKUX KypcoB Mo
ynpaBneHnio NpoeKTamn, OPUEHTUPOBAHHbLIX Ha PyKOBOAMUTENen opraHusauun. ABTOp
6onee 30 nybnukaumn NO paHHOM Tematwuke. B nocnegHne Tpwu roga ABNAETCA
KypaTopoM TemaTuKM Mo pas3paboTke KaneHOapHO-CEeTEBbIX rpadukoB MNPOEKTOB B
coctaBe VIHHOBaUMOHHOM nporpammbl passBuTmA [ockopnopauun «Pocatom», B
yacTHOCTUK, npoekTa «[lpopbiB». Co3paTtenb M pyKoBOAUTENb KOMNaHUM «K4». YneH
OkcnepTHoro CosBeta CPO atomHoin oTtpacnu. 3amecTtutenp [lpeacepatensa
OTpacneBoro OTAeNeHMA no ynpaeneHuto npoektammn ctpoutensctea MNP n HNOKP
O6buwepoccninckon obLiecTBeHHOW opraHusauumn «[enosaa PoccuAa». Buue-npesangoeHTt
HaunoHanbHoOW nanaTtbl MHXeHepoB.

CyxauyeB Kupunn AHgpeesuny

FeHepanbHbii aupekTop 000 «K4», kKaHgupar
TEXHUYECKUX HayK

Cdpepa npodeccroHanbHbiX WHTEPECOB WMHHOBALUWOHHbIE
MeTOoAbl opraHv3auuun ynpas/ieHUA KOMMIIEKCHbIMU
npoekTamMm KanmTanbHOro cTpouTenbCcTBa Kak
NPOMBILLMIEHHbIX, TaK U rpaXxaaHCKMx O6beKToB, BOMPOCHI
cTaHpapTmsauumm Ou3Hec-NpoLeccoB B CTPOUTENbCTBE.
Pa3paboTyMk MeTOAWK U CcTaHgapToB B obnactu
NPakTU4eCKOro MCNonb30BaHUA TEXHONOrMn KaneHpapHo-
CeTEeBOro W BWU3yasbHOrO MAaHMPOBAHWA B POCCUNCKUX U
3apybexkHbIX KoMraHuAx. ABTOpP OeCATKOB nybnukauvin B
aTux obnactAx. Cospatenb M pykoBoauTesnb KomnaHum «K4». [lpepcepatenb
OTpacneBoro OoTAENeHnA Nno ynpasneHuto npoekTamu ctpoutensctsa, MNP n HAOKP
®MoC «[enosaa Poccua». Ynen MNpeananyma MexayHapoaHoro LieHTpa MHXUHUpUHra
1 HHoBauuMn. YneH npaBneHnAa HI «/IHTennekTyanbHOe CTPOUTENBCTBO».
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Manaxos Bnagumup BaHOBUY

FeHepanbHbin gupekTop 000 «CoBpemeHHble TexHoIorum
FeHnogpagHoro MeHemxmeHTa» - CTIM, kaHamnaat
3KOHOMMUYECKUX HayK

OnbIT paboTbl B cTponTenscTee 6onee 20 neT, B TOM YMcne Ha
pykosogAwmx noctax OAO «YpPEHroMMOHTa>XNPOMCTPOM»,
OO0 «CTtponTtpaHcras-M» (BxogAawunm B K
«CTponTtpaHcras»), OLIKC K «Pocatom» n gp. OcHOBHOe
HanpaBfieHne [EeATeNbHOCTU B HaAcToAlWee BpeMmA:
KOHTpaKTHble cTpaTermm peanu3aunum MHBECTULMNOHHO-
CTPOUTENIbHbLIX MPOEKTOB, MPOEKTHOE ynpaB/ieHUe B
WHBECTULMOHHO-CTPOUTENIbHOM 6u3HEece, MPOMbILWIEHHbIN
OEBENONMEHT N UHBECTULMNOHHO-CTPOUTENBHBIN UHXUHUPWUHT.
PykoBoauTens NpoekToB cTpouTenscTsa: HOBOypeHronckoro
ra3o-XMMMYecKoro Kommnnekca, XakaccKoro astoMUHUEBOrO
3aBopa, lOro-3anagHon TOL|, mopckoro rasonpoBofa
[xyr6a-Jlazapesckoe-Coum n gp. MNMpurnaweHHoin nektop: PAHXuIC npu MNpe3naeHTe
P®, dakynbteT rocynapctBeHHoro ynpasneHnAa MIY, PycckaAa wkona ynpaBneHuva,
MockoBckaA BbicWwaA wWwKona WHXUHUpUHra. WcnonHuTtenbHbln Buue-npesnpexT
HaunoHansHon Accoumaummn NnxeHepos-KoHcynbTaHToB - HAVKC.

3otoB Anekceun BuktopoBuy
FeHepanbHbIn gupekTop OO0 «An6UMm>»

B HactoAwmn momeHT Anekcen 30TOB pPyKoOBOAUT
komnaHnen OOO «Anbum», KoTOopaAa 3aHMMaeTCA
NpPOOBMXEHMEM Ha POCCUACKOM PbIHKE MpPOrpamMmmMHOro
obecneyeHua Synchro ana 4D mooennpoBaHnA, BHEOPEHUEM
cuctem ynpaeneHnAa npoektamm — [1O Sparima, a Takxe
BeOeT paspaboTKy COOCTBEHHbIX MPOrpamMMHbIX MPOAYKTOB
HanpaBfeHHbIX Ha yOOBNeTBOpeHne TpeboBaHUM KOMMAHWUN
3aHATbIX yNpaBfieHUEM NMPOEKTaMn CTPOUTENLCTBA.

B TedyeHuMe Bcen cBoen TPYyAOBOMN [EATENbHOCTU
cneumanuaupyetcA B 06M1acTW ynpaBfeHuA nNpoeKkTamu,
3aHMMaeTCcA KOoprnopaTuUBHbIMW CUCTEMaMW YynpaBneHnaA
NpoeKTamun, MHTerpaumen cMcTemMm ynpasfeHnA npoekTamm C
ERP cuctemamn, a Takxke paboTaeT B OPYrnx CMEXHbIX
obnactAx. HanpasneHne AeATENbHOCTU: NPOEKTbl BHEAPEHUA MHOPMaLUMOHHBIX CUCTEM
ynpasnexHna npoektamun (MCVYI), obcnepoBaHne NpoLECCOB ynpaBneHnA NpoeKTamu,
dopmanmsaumAa pesynbtaTtoB 06cnenoBaHMn B BUOE WHGOPMALMOHHLIX MOAENen,
paspaboTka pernameHToB yHKUMoHMpoBaHmA VICYT, HacTponka, LOKYMEHTUPOBaHME,
pa3paboTka pPoneBbIX MHCTPYKUMIA nonb3oBaTtenien. Yutan cepTumnKaumMoHHble Kypcbl
no nporpamMmmHomMy obecrnieyeHmto Primavera. 3a Bpema pabotbl B ORACLE 3aHumanca
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BHeapeHueM nporpammHoro obecneyeHna Oracle eBusiness Suite u ppyrux 6u3sHec-
NPUNOXXeHNNn . B OCHOBHOM O6bl1 COCpPenoOTOYEeH Ha MPOEKTHO-penieBaHTHOWM
yactn ERP cuctembl — Oracle Projects n Bsanmogenctsmne ¢ NOrmMcTMkKon, hmHaHcamu,
WHTerpauum C cuctemamu KanengapHo-ceTeBoro nnaHuvposaHuAa Primavera 1 MS
Project. Kpome TOro, yyactsoBasi B NpoekTax MNo BHEOPEHUIO CUCTEMbl ynpaBrieHuA
HOPMaTMBHO-CNPaBOYHON WMHpopMauuun, cuctem OGrooKeTupoBaHMA Ha ocHoBe Oracle
Hyperion, ynpaBneHuna uenodkamu noctasok Oracle SNO).

Mepen cospaHvemM KoMnaHunM «Anbum» paboTan B KOMMNAHUKN «3apybekHedTb»
pykoBoguTenem otnena passutuA MHEAOPMaUMOHHbBIX TEXHONOrni, oTBeyan 3a BCe
NPOEKTbI BHEAPEHNA HOBbIX NH(POPMALMOHHbLIX CUCTEM B KOMMaHUN.

LLlax6a3zoB AHapen LLlamunbeBuy

O6pasoBaHune uHXeHep dusunk (MUDOW), MarucTtp
JIoHpOHCKMIN MeTpononuTeH yHuBepcuteT (London
Metropolitan University) no HanpaBnenuto «CTtpaTteruna
yrnpasneHnA 4YeroBe4YeCcKMMnN pecypcamm».

OnbIT NpoekTHOro ynpaeneHnA 6onee 20 net Ha
pyKOBOOAWMX NO3MUMAX, B TOM 4ucne peanmsauumu
KPYMNHbIX MEXOYHapOAHbIX NPOEKTOB.

PaboTta Ha pykoBOAAWMUX MNO3UUMAX B HEeMPTAHbIX
KomnaHunAx, nHterpatopbl, FMCG-koMnaHnAx, NpoeKTHbIX
WHCTUTYTAaX.

OnbIT B ynpaBneHnn yenosevecknmmn pecypcamm 6onee 10
net (Ha no3nunAx HR OMPEeKTOpOB KPYMHbIX XONANHIOB W

onepaunoHHbIX KOMMaHWI).

Bonee 10 nybnukaumin Ha Temy ynpasfieHUA NepcoHanoM U MOTUBALVN.

MpurnaweHHblh NEeKTOp C aBTOPCKUM KYPCOM MO CUCTEME BO3HArpaXaeHum wu
komneHcaumn (C&B) B NHcTuUTyTe 6mnsHeca n genosoro aaMmmHuctpuposaHna (MBOA)
PAHXwuIC npu MNpe3ngeHTte PO .

B HacToAwee BpemA 3amecTUTENb TEXHUYECKOro AMPEKTOpa OOHOM0 U3 MHCTUTYTOB
ocypapcTBeHHOM Kopnopauun «PocaTtom».



